Silver Ridge In Action

SILVER RIDGE
IN ACTION

A PUBLICATION OF THE SILVER RIDGE HOMEOWNERS ASSOCIATION, INC. ORLANDO, FLORIDA
SILVER RIDGE - A DEED RESTRICTED COMMUNITY

RECONVENED Annua Mesting/Election Thursday. May 17, 2001

The Association's annual meeting will be re-convened on Thursday, May 17, 2001. Thisis necessary because we did not
have enough participation at the meeting on March 8". Please make every effort to come to the meeting, or send
your proxy form if you can't attend.

At this meeting, the Board of Directors will inform the members of the state of affairs of the Association. In addition, the
members of the Association (owners of homes within Silver Ridge) will elect directors for the Association’s Board of
Directors.

The Board of Directors controls the budget and policies of the Association. Therefore it is important that the members
carefully elect responsible Directors. The Board answers to the members of the Association via the election process. The
Officers of the Association (who are not necessarily members of the Board) implement the budget and policies set by the
Board, with the help of the professional manager (Don Asher & Associates.)

The Board consists of five Directors, whose terms of office last one, two or three years. The terms of office are
staggered, so that all do not expire in the same year. We will be electing two Directorsto fill the terms that expire this
year. Theterms which expire this year are: a three-year term held by Johnny Greene, and a one-year term held by Tony
Greene.

To comply with Florida law, and with the Association’s By-Laws, we must have a minimum of 10% of the members
represented at the meeting, either in person or by proxy. To ensure that we indeed have a quorum at the meeting, the
Board of Directors has authorized aprize drawing for a $50 Home Depot gift certificate, to be held at the meeting.
To be eligible for the drawing you have to own ahome in Silver Ridge, and either: attend the meeting, or send/mail in
your proxy by the time of the meeting. The prize is. Members of the Board of Directors are not eligible to participate in
the drawing.

HeresWhat It Costs

By Shawn Thornton, Don Asher & Assoc.

Each time that you "forget” or just don't have enough time to come to the annual membership meeting, it costs. Not only does it cost the
Association, but guess what? Y ou're the one paying the dues. Yes, it's true that the cost is fractional, but added up, the projects that
could be accomplished with just the cost of postage, copies and meeting room rental are substantial.

For instance, the cost of the re-convened annual membership meeting is as follows: 4 pages for the actual mail-out for the notice of the
meeting is 442 x 40 cents = $176.80; postage for the mailout is 442 x 55 cents = $243.10; the meeting room is $75.00 each time. This
isagrand total of almost $500.

Now let's go one step further: the annual meeting is required to be held once ayear. However, due to your (yes, your) lack of

involvement and participation, the Board holds this meeting 2 (two) times. Thisis due to the Board's belief that the community must be
involved in decision making (electing the Board members) versus just continuing to do business with the status quo. This makes the
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cost the better part of $1,000.00. Thiswould buy quite a bit of landscaping for the front entrance. Do you really wish to continue with
not being involved? That is a question that you really need to ask yourself and continue to ask yourself as the age of the neighborhood

progresses.

On average 80 to 100 violations are sent out each month. Most of these violations are for very simple itemsto many, but they detract
from the community as awhole. This affects your property values! For the violations notices that are ignored, (15 just last month), the
board is making al efforts to enforce these violations. This requires legal action, which requires money. Any ideas on where that comes

from? Y up, once again, it's from the dues that you pay.

Would you like to maintain your property value, or better yet, see it increase? If your answer is yes, we strongly encourage you to come
to the annual meetings, and the Board meetings and get involved. Remember, Silver Ridge is your community and it requires your
efforts, not just the effort of five Board members who volunteer their time to keep the values up.

Violation Letters On The Rise

By Johnny Greene

In response to increasing complaints by many homeownersin
our community, the Association's Board of Directors has taken
the action to increase the frequency of its* compliance patrols’.
The purpose of these patrolsisto insure that property valuesin
our neighborhood remain at the highest levels possible. We
accomplish this by verifying that everyone in the neighborhood
abides by the deeds and covenants as outlined in our
Association documents. This includes things such as proper
yard and house maintenance, parking restrictions and structure
improvements or renovations to name afew items.

The result of these increased “compliance patrols’ has been a
significant increase in the number of violation letters that are
mailed out to residents. These letters point out the infraction,
and request that the homeowner rectify the situation
immediately. Failureto correct the deficiency resultsin the
Association having no other recourse than to seek the aid of
legal counsel. Thisis an expensive proposition for the
Association, but an even more expensive proposition for the
homeowner, as they are usually responsible for paying the
Association's legal fees.

We ask that if you receive one of these violation letters to not
take it personally. Our only desire is to make sure that our
neighborhood remains beautiful and that our property values
remain as high as possible. For many of us our homes
represent the single biggest investment we have, and as such we
want to protect it. Please see to the matter immediately and if
you have any questions or problems put them in writing and
mail to:

Silver Ridge Homeowners Association
C/O Don Asher and Associates

52 E. South Street

Orlando, Florida 32801

The purpose of moving into (and living in) a deed-restricted
community isto enjoy the benefits of living amongst a group
of people who work equally as hard as you do to maintain the
proper appearance of their home. It is the duty of the
Association to insure that you will not have to be concerned

about those who decide not to properly maintain their homes,
or decide not to abide by our rules and covenants.

Choosing Paint Colors

By FEric Oelschlager

Color. It makes our world so much more interesting. Many of
us probably still remember our family'sfirst color TV. Wow!
What a differencel

Color isimportant in the fashion, decorating and design
professions because it has subtle but powerful effects on our
emotions. Yes, colors are directly tied to our emotions. Thisis
why it's important to carefully pick new colors when you
repaint your home.

Many of us can pick color combinations that don't clash -
colors that look OK together. But, do you want a house that
just looks "OK™" after spending all that time and/or money
repainting it?
Wouldn't it be
better if it looked
GREAT?
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What's the answer: Association, Orlando, Florida.

Many of the paint
chip brochures now
have professionally
matched color
combinations. For
the most pleasing
results, use one of
these combinations.
Ask about them at
the paint or home
improvement store.
(And don't forget to
get your new paint
colors approved by
the Association!)

Eric Oelschlager, Editor

Silver RidgelIn Action isintended to
promote awareness and community
spirit within the Silver Ridge
subdivision.

Suitable articles and letters may be
submitted for publication to:

Silver RidgelIn Action

Silver Ridge Homeowner’ s Assoc.
c/o Don Asher & Associates

52 E. South Street

Orlando, FL 32801-3396

Submitted articles may be edited.

2 Silver Ridge onthe Internet: http://www.silverridgehoa.org
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Important Guests to Speak at Annual Meeting! [ clipadsavetnisinFo
O Orange County Commissioner Bob Sindler
O Traffic Engineering: arepresentative will discussthe Silver Star Road widening project. SILVERRI DGE,
O Roadsé& Drainage: arepresentative from the county's Roads and Drainage Department will HOMEOWNERS
discuss with us the specifics of turning our retention ponds into MSTU's. ASSOCIATION
Let'sall attend the meeting, and show our local officials that we are care about our community.
(407) 425-4561

Yikes! Where'sthe Sign?

By now you've noticed that the big concrete "Silver Ridge" sign at the front entrance is GONE!
There'sjust a big empty space there now. The sign was removed in preparation for the widening
of Silver Star Road. The end of the island where the sign used to sit will be shortened quite a
bit, so the sign had to be removed. This also put the irrigation system out of commission, so the
landscaping may begin to suffer if the dry weather continues. Unfortunately, thisis unavoidable.

But thisis a great opportunity for us to give our main entrance a complete makeover. After the
road widening is completed, the island will probably be too small to put up a replacement sign.
Instead, the Board is investigating building new signs on both sides of the entrance. These signs
would be angled so that they can easily be read by traffic passing in either direction on Silver
Star. Another part of this makeover will be re-landscaping the entire entrance, to give it amuch
more "welcoming” look.

Spruce-Up for Spring!

Spring is the traditional season to fix and clean things up around the house.

Here are afew things we should all consider doing to beautify our homes:

o Repaint faded trim colors.

o Hirearoof cleaning company to clean the fungus from roof, driveway and
sidewalks, and prevent it from growing again.

o Remove any dead shrubs or tree limbs.

o Trimlow hanging tree branches, to give more sunlight to the lawn. Tree
branches and shrubs shouldn't block the sidewalks.

o Trim shrubs so they aren't hiding the front windows, or covering up the
garage door.

o Fertilize lawn and shrubs.

o Make sure the mailbox post is standing straight, put afresh coat of paint on
the box (black or white usually ook best) or replace the box if it is beat up.

o Replace broken or missing fence dats.

A Properly Designed Sprinkler System Saves Water!

One of the many benefits of awell-designed sprinkler system isthat it actually saveswater. The
system should have 100% overlap - in other words, the water from each sprinkler head should
reach all the way to the neighboring sprinkler heads. 100% overlap distributes the water more
evenly. So you don't have to over-water one area to get enough water to another area. Which
means that you don't use as much water overall.

And even watering means that the grass grows more evenly, so it |ooks better between mowings.

http://www. s Iverridgehoa.org

Board of Directors
(407) 293-4117 (voicemail)

Sam Branch
Johnny Greene
Tony Greene
LindaHarrell
Eric Oelschlager

Officers

President — Johnny Greene
Vice President-Sam Branch
Treasurer—LindaHarrell
Secretary — Eric Oelschlager

Association M anagement

Don Asher and Associates, Inc.
52 E. South Street
Orlando, FL 32801-3396
(407) 425-4561 (manager)
(407) 843-5169 (fax)

Board M eetings

All members are welcome to
observe the bi-monthly Board
Meetings, held at the Orange
County Public Library, N.
Hiawassee Rd. (nhear Publix.)
Meeting dates and times are posted
on the signs at the entrancesto the
subdivision.

Orange County Sheriff’s
Department

Suspicious Activity / Non-Emergencies

(407) 737-2400

Silver Ridge on the Internet: http://www.silverridgehoa.org



Silver Ridge In Action

May 2001

2001 Financial Summary — Income and Expenses 1/1/01 — 3/31/01

The 2001 year-to-date income and expense figures are shown in the following table:

Income or Expense Category Actual Income | Budgeted Income | Actual Expenses| Budgeted Expenses
Dues 41262 11050

Interest on Dues 133 0

Interest Earned 646 0

Misc Income 60 0

L andscape & Maint 2739 2750
Utilities (Water, Elec) 724 438
Misc Expenses 763 250
Reserve Fund Contributions 0 74
Management Contract 3514 3514
Legal Expenses 3155 2000
Insurance 424 1000
Misc Administrative (includes

meetings, postage, printing,

supplies) 2113 1025
Totals 42101 11050 13432 11051

52 East South Street
Orlando, FL 32801

Silver Ridge Homeowner’s Association
Silver Ridge - A Deed Restricted Community
c/o Don Asher & Associates

FORWARDING & ADDRESS CORRECTION REQUESTED
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